LITTLE KANAWHA CONSERVATION DISTRICT

Minutes

The regular monthly meeting of the Board of Supervisors of the Little Kanawha Conservation District was held Tuesday, October 13, 2009, at 9:00 a.m. at the Mill Run USDA Service Center, Parkersburg, WV.

The Chairman, Roger Shaver, called the meeting to order.  Attending were:

* Supervisors Attending 




*Roger Shaver, Wirt County

*Freddie Fields, Wood County

*Dawn Canterbury, Roane County

*Bob Buchanan, Wood County

*Norma Collins, Calhoun County

*Steve Full, Wirt County

*Wayne Hardway, Calhoun County

*Floyd Hodge, Ritchie County

*Mike Nichols, Ritchie County

*Jim Wood, Roane County 

Others Attending:

Jerry Waybright, Associate Supervisor, Wood County
Delmas Carr, Associate Supervisor, Wood County
Kelly Sweeney, LKCD

Ben Collier, NRCS

Mike Ketterman, WVCA
Chuck Copeland, Forestry

Jessica Nichols, WVCA, Recorder

Call to Order at 9:00 a.m. & Pledge of Allegiance

District Business

Minutes – Motion to approve the minutes of September 8, 2009 was made by Freddie Fields seconded by Floyd Hodge.  Motion carried.

Approval of Financial Reported Items – 

Bob Buchanan reviewed the financial information for August and September.  Motion to accept the report was made by Mike Nichols seconded by Steve Full.  Motion carried.  

Bob Buchanan reported that People’s Bank would like to come and present information at next month’s board meeting.  Freddie Fields reported that People’s Bank is the one that the LK RC&D Council uses.  They will be invited to the next meeting.  

Approval of Cooperators Agreements & Terminations

Motion to approve by Freddie Fields and seconded by Wayne Hardway.  Motion carried.
Correspondence – Non Action Items
· Bob Buchanan reported that Floyd Hodge is the new chairman for the Envirothon Site Committee.  Bob Buchanan talked about the meeting that he attended for the WV State Board of Education.  He took two students and David Sweeney with NRCS (which was one of the first students to win the competition).  They were scheduled for 10 minutes but with all the questions it took 30 minutes.  He has been receiving excellent feedback from other districts.  It is expect that the number of supervisors attending the Committee Meetings will increase.

· Please review the other information at your pleasure.  

Correspondence – Action Items – 
· Professional Services Agreement
Jessica Nichols explained the normal process used to pick an engineering firm.  Motion to accept the agreement was made by Bob Buchanan and seconded by Steve Full.  Motion carried.  Floyd Hodge asked how soon that they would be able to be on site.  
· Agreed Procedures Engagement Agreement

Bob Buchanan stated that he has a problem with the agreed upon engagement agreement.  He believes that in item 6 it should state that the records will be provided to the SCC and then if the SCC chooses they can forward them to WVCA.  Motion to send the information back for the change was made by Bob Buchanan and seconded by Freddie Fields.  Motion carried.  
Report of Agencies and Others
LKCD Associate Supervisors Report


There is nothing to report at this time.
Field Staff Report, NRCS

· Ben Collier announced the personnel changes.  David Bauerbach has been selected as the new District Conservationist in Middleboure, WV.  Ben stated that he feels that David will do a very good job in the Upper Ohio CD.  Greg Kist will be detailed to Morgantown for a few months.

· Ben Collier stated that they have been spending most of their time out in the field. 
· Ben Collier talked about the wetland improvement in Williamstown.  
Field Staff Report, LKCD

· Kelly Sweeney handed out a copy of her report and discussed the information contained within.  
· Roger Shaver stated that we had almost a full bus load for the Farm Science Review.   
· The Conservation Training that the District approved Kelly Sweeney to attend went well and she learned a lot of information.  She has three plans to do and have reviewed.  
· Kelly Sweeney attended a Forestry training session in Alma with local NRCS staff.  The computer assigned to Kelly Sweeney quit working last week so it is good that we were able to order a new one.  The new computer is expected next week.  
· Kelly Sweeney reported that she did a presentation at a local Women’s Club and there was a news release done on the event.  She will also be presenting at two Farm Bureau meetings.  
· Kelly Sweeney discussed the Annual Awards Banquet to be held at Bob Buchanan’s.  Please let her know if you will be attending.  
Field Staff Report, Forestry

· The top three teams at our Forestry Contest were the top three in the state.  
· Emerald Ash Bore has been found in Roane County.  The whole state has been put under quarantine.
Field Staff Report, WVCA

· Jessica Nichols discussed the Annual Conference and the possibility that she will be unable to attend.  
· Bob Buchanan talked about the new internet system for Jessica Nichols.  He has been in discussion with Truman Wolfe about this.  It is stated that we are not guarantee a reimbursement but it is necessary in using the new accounting software that is to be put in place.  Motion to approve the agreement was made by Bob Buchanan and seconded by Mike Nichols.  Bob Buchanan stated that Jessica Nichols will be totally off of the NRCS connection.  Motion carried.
LK RC&D
Kelly Sweeney reported that the dates have been picked for next year’s expo.  The times will change as well with Saturday being 9-6 and Sunday being 11-5.  
Others

· There was discussion of purchasing items for the auctions at the conference.  Bob Buchanan will purchase auction items.  Motion to approve items not to accede $100 was made by Dawn Canterbury and seconded by Steve Full.  Motion carried.
· Norma Collins asked about sponsoring teams to the Envirothon.  Bob Buchanan stated that we have supported teams in the past.  The West Fork CD has a training session.  Possibly our teams could attend.  There is also a training session at Ripley that is hosted by Western CD.  There was discussion regarding the training boxes that are in each of the districts.  These need to be checked and supplies replaced if they have been used.  
Special Items of Interest

Invasive Species Program

· Kelly Sweeney talked about the invoices that she has received back in.  
· Kelly Sweeney will be going to check on two landowners that are done.  
· Kelly Sweeney reported on Jim Westfall’s farm that she viewed.  
· It is recommended not approving any more applications at this time.  Kelly Sweeney talked about the difficulty in calculating this information.  
· There was general discussion regarding the program. There will be no more applications approved for this season.  We will also ask the farmers to turn in what they have spent so far to close out the applications for this season.  They can possibly sign up again next season if there is still funding available.    
North Fork Hughes River Update & Issues  

Freddie Fields would like to have an update on the access road.  We will have to check with Greg Kist about where we stand on who is liable for the design flaw at the outlet channel.  Bob Buchanan will write a letter to request where we are at this time.  
Lime Program
· Motion to approve lime as presented was made by Steve Full and seconded by Floyd Hodge.  Motion carried.  
· Roger Shaver talked about how the cooperators in Roane County feel that they don’t have the opportunity to use the 4-ton spreader.  This is not true all spreaders are available for use in any of our counties.  
· Bob Buchanan talked about the use of equipment and stated that a farmer was injured in TVCD.  He stated that we need to have a schedule of maintenance for each of our pieces of equipment.  This would require a sign off by a supervisor.  Bob Buchanan would be willing to check on the liability with regard to the equipment.  It is felt that we need to establish a policy.  Dawn Canterbury stated that we need to have the maintenance schedule with a local dealership which might lessen our liability.  It would be too difficult to check the equipment between each use.  This will be presented to the Equipment Committee for review.  Each individual will have to sign the release of liability and turn in a deposit in advance of using the equipment.  It was also discussed that we need to possibly charge more.  Norma Collins asked Bob Buchanan or Mike Nichols to talk to TVCD to see how they are handling the situation.  
O&M Report
· It was reported that it would cost about $8,000 to do some of the proposed work on Bonds Creek Channel.  Upper Ohio CD will give a price for the work to be done.  Mike Ketterman asked if we would like to have a job showing done.  There was discussion about what work would be done.  Bob Buchanan stated that he thought we were to try and spend all the funds within the account.  It is the intent to spend all the funds within the account.  Motion by Floyd Hodge to have a job showing seconded by Freddie Fields.  Mike Nichols stated that we need to be specific in the work that is to be done.  The job showing will be sometime in the first week of November.  If you have additional individuals that need to be invited please let Mike Ketterman know if advance.  Call for vote.  Motion carried.
· Mike Ketterman reported that he will be going out today to do quarterly inspections. 
Awards Banquet
Please come to help set up on Friday at 11:00 a.m. if possible.  Bob Buchanan discussed the preparations that he has been making.  Dawn Canterbury stated that she has a large canopy that she will have on hand just in case.  Bob Buchanan discussed the food that will be catered.  Please bring lawn chairs.  We will also need a cooler of ice.  Motion to purchase the ice, canopy rental and decorations not to accede $100.00, food not to accede $1225 including a tip was made by Dawn Canterbury and seconded by Mike Nichols.  Motion carried.  
Slope Mower
Bob Buchanan made a motion to pay $400 rental for the use of the slope mower at the demonstration.  Seconded by Dawn Canterbury.  Motion carried.
Active Committee Reports

Equipment Committee 

· Brakes on 2 ton spreader.  Bob Buchanan stated that we need to have Jeff Westfall look at this.  Roger Shaver will talk to Jeff about this.  
· Bob Buchanan asked about the “A” frame that is in the lime spreader.  He stated that this piece was removed from the 4-ton spreader.  

· Usage of No Till Drill - Freddie Fields talked about individuals using the no till drill in other counties.  Motion to amend the equipment policy to allow for usage of the no till drill in other counties when not in use by district cooperators was made by Freddie Fields and seconded by Dawn Canterbury.  Question on the motion.  Motion carried.
Grassland Committee Report 
· It was stated that the pasture walk in Roane County was well attended.  It was felt that both pasture walks went very well.  Mr. Canterbury stated that he felt that Roger Shaver is a very good speaker.  
· There is a State Grassland Committee Meeting coming up on the 16th.  

Administrative Officer’s Report, Jessica Nichols

Jessica Nichols discussed the training that is to be scheduled in November and December.    
WV Conservation Agency Report, Carolyn Hefner
Truman Wolfe and Carolyn Hefner were on their way to attend but were recalled to Charleston.  They send their apologies.  
News of Note

· Freddie Fields talked about meeting with the WV State Committee regarding the LK RC&D funds.  Motion to forward the $20,000 upon receipt was made by Freddie Fields and seconded by Floyd Hodge.  Motion carried.  
· Floyd Hodge brought a brochure regarding watering tanks.  He thought we might like someone to come and talk to the board about these.  Possibly being a distributor of these tire watering tanks.  Bob Buchanan stated that the loading would be a difficulty.  Many supervisors stated that they do their own with a reciprocating saw.  We would have to have a trailer to haul these.  
· There was discussion regarding the straw blankets.  Motion to invite the company to attend the next meeting was made by Floyd Hodge and seconded by Freddie Fields.  Motion carried.  
· Floyd Hodge discussed the purchase of long sleeve denim shirts for the district board members.  
Date of Next Meeting

November 10th at 9:00 a.m. in Parkersburg
Roger Shaver, Chairman



Dawn Canterbury, Secretary
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