
Little Kanawha Conservation District

Board of Supervisors Meeting

September 11, 2018, 9:30 AM

Y Restaurant, Calhoun County, WV 
Attending were:

* Supervisors Attending ( Supervisors by Conference Call




  Ivan Banks, Ritchie County
  Norma Collins, Calhoun County 

*Bob Buchanan, Wood County 
  Dexter Graham, Wood County

*Mike Nichols, Ritchie County

*Sam Sheets, Roane County
  Thanh Ashman, Roane County
*Roger Shaver, Wirt County

*Roseann Adams, Wirt County 

Others attending or ( Others by Conference Call:
  Mikayla Hayes, LKCD 
  Jason Crislip, NRCS

  Matt Murphy, NRCS

  Noah Cummings, NRCS

  Kaitlyn Murphy, WVCA
  Kim Fisher, WVCA

  Chuck Copeland- Forestry 

Call to order & Pledge of Allegiance 

Meeting called to order at 9:30 a.m. by Mike Nichols.  Pledge led by Roger Shaver and recited by all.
Introduction of Visitors – None 
District Business

Minutes of Previous Meeting – 
Bob Buchannan moves to approve the minutes from the August Board meeting with the corrections added and seconded by Roger Shaver. Majority approved. Motion carried. Please see appendix A. 
Approval of Financial Reported Items
Bob Buchannan approved to file the financials for audit and seconded by Roger Shaver. Majority approved. Motion carried. Please see Appendix B.
Approval of Cooperators 

Agreements –
None 

Terminations – None

Correspondence – Non-Action Items
· National Association of Conservation District- Reviewed. Please see appendix C.

· LKCD Bus Trip: Please see appendix D. Discussion on the 8 people who has RSVP. Plans to wait until Friday September 14, 2018, if no more people interested in the bus trip to have Mikayla Hayes call and cancel the bus. Bob Buchannan will just look into a van for the 8-people interested in going.
Correspondence – Action Items – 
· Banquet Invitations: Reviewed. Please see appendix E.
· Bid Form for Quarterly Meeting:  Some feel that the event is just a social gathering. They plan to pass on the idea of having in LKCD. Please see appendix F.
· Statement of Review: LKCD Dams- Bob Buchannan approves the Statement of Reviews for the dams after Mikayla Hayes checks to make sure all contact information for the dams is correct and seconded by Roger Shaver. Majority approved. Motion carried.  Please see appendix G.
· District Road Signs: All signs for LKCD are still in good shape. Please see appendix H
· NACD 2019 Annual Meeting Registration: None at this time. Please see appendix I.
· West Virginia Conservation Awards & Recognition Luncheon Registration- Discussed. Please see Appendix J. 
· 2018 State Auditor’s Training Seminar-Discussion. Bob Buchannan plans to attend the Seminar on November 2 in Bridgeport, WV but needs to check on the date since it states it’s a Thursday, but November 2nd is a Friday. Please see appendix K.
· Ag Day Banners-  Roseann Adams is going to work on obtaining 3- 4 pictures for the banners while Sam Sheets works on gathering information. All needs to be submitted to Davin White by end of September. 
Report of Agencies and Others
LKCD Associates Supervisors Report- Nothing at this time
Field Staff Report, NRCS, District, Jason Crislip    
· Obligated 12 farm bill contracts. 
· Working on a few feed pads.

· Working on EQUIP- First rounds are in November

Field Staff Report, LKCD, Kaitlyn Murphy 

· Everything was signed last Monday, we need to drop Bryan Sims and add Brian Fields, drop Jackie Strickin and add John Clevenger. The office and cooperators copies were completed Monday with a closing date of September 28, 2018. Roseann Adams moves to drop Bryan Sims and add Brian Fields, to drop Jackie Stricklin and add John Clevenger this was done because of ranking and seconded by Sam Sheets. Majority approved. Motion carried.
· Sam Sheets moves to change the ending AGEP completion date to June 14th, which they must have their practice and must be verified by that date and seconded by Roger Shaver. Majority approved. Motion carried.
Field Staff Report, LKCD, Mikayla Hayes 
· Income Sheet: Discussed- Please see appendix L.
· Listening Session: Discussion. LKCD listening session is October 9 from 6:00 p.m. to 8:00 p.m. at the West Virginia University of Parkersburg.  Bob Buchannan gives Mikayla Hayes permission to sign off on the WVUP building for October 9th and allow up to $350 spent in refreshments for the Listening session and seconded by Roger Shaver. Majority approved. Motion carried.
· Communication Call- Davin White conducted this call, he is going to start sending out newsletters. October 23, 2018, 10:00 am. is next communication call. 
Field Staff Report, Forestry 

· 9 teams participated in the Forestry Contest 

· Roane County won the contest at Snowbird Park

· Written report. Please see Appendix M.
Field Staff Report, WVCA 
· Staff unable to attend.  Written report.  Please see appendix N.
· Bob Buchannan approves to have the annual dam inspection on October 2-3 and seconded by Sam Sheets. Majority approved. Motion carried
LK RC&D Report 

· Project Sharing received more items for the warehouse.

· DJ sister-n-law passed away, keep in your thoughts.
· Mid-Atlantic RC&D next meeting is September 30-October 2. Sam plans to attend September 30 through 1st but couldn’t cover October 2, if any supervisor can. 
· Bob Buchannan approves for Sam Sheets to attend the Mid-Atlantic meeting September 20-October 2 and charge the travel an expense to the district and seconded by Roger Shaver. Majority approved. Motion carried.
· Poured the pad for the picnic area. 
Solid Waste Authority Report  

· Plans to have 1 more tire and paint day: Only for people in West Virginia and only allowed to drop off up to 10 tires. 
· Bob Buchannan thinks LKCD should tie to solid waste to have a supervisor give a written report at each of the county commissions that way the districts get more involved with the county commissions in the district. Solid waste plans to start in October given written reports to the county commissions.
WVU Extension

Unable to attend. Newsletter. Please see appendix O.
Special Items of Interest

Emergency Watershed Program/Stream Protection & Restoration Program 
Nothing at this time.
North Fork Hughes River Updates & Issues
· Debris Removal Update – Roseann Adams moves to have another Job Showing and seconded by Roger Shaver. Majority approved. Motion carried.
· Gas Well Update –  Written report. Please see Appendix P. Nothing states about the district. No action at this time. 
· Mussel Study- Written report: Please see Appendix Q. Fish and wildlife didn’t have all the information to conclude to see if the district can opt out of the 5th year. Once they receive all the information needed they will let the district know. 
Pond Run Invoice:
· Roger Shaver approves to pay the Pond Run Invoice of $5,000 for the mowing of the dam and channel and seconded by Bob Buchannan. 
Vincent Excavating Invoice:
· Roger Shaver moves to pay Vincent Excavating for the work of mowing the Walker Creek ($3,000.00), Pullman ($3,000.00), and Bonds Creek ($3,000.00) dams and seconded by Sam Sheets. Majority approved. Motion carried. 
Letter of Request: Norma Collins: Update- 
· Mikayla Hayes reported that Norma received the letter of Request. That she wasn’t given up her laptop. What had happened was she had bought the laptop then Freddie offered to give her half of the money for the laptop. Norma stated that the computer is 8 years old and it barely works that the board should take the money that the district is saving from her not coming to the meeting to pay for a new laptop for Roseann to use.

· Bob Buchanan stated he would check with RC&D about the laptop. 

Local, National & State Meeting Report

Envirothon Committee
· Ravenswood done well from West Virginia
· New York won the overall contest

· Next meeting September 5, 2018.

Grazing Conference Committee 
Nothing at this time.
Grassland Committee
Nothing at this time.
Active District Committee Reports

Equipment Committee

· New Conventional 2 Ton: Dexter Graham delivered it to the Parkersburg office.
·  Weed wiper: Currently down. Needs a new harness. Famer broke it off but is willing to fix the equipment and pay for the damages that was done.

· 4 Ton: PTO Shaft is broken off, working on replacing it. Having issues finding parts.
· 2 Ton Lanco Selling: Advertise in all county papers, set up an inspection date for people to come look at it, and place in market bulletin. Roger Shaver moves to sell the 2 Ton Hydraulic Lanco lime Spreader, with seal bids that must be in by October 10th, 2018, with our obligations to accept or decline all bids sent in and seconded by Sam Sheets. Majority approved. Motion carried.  
Awards Banquet Committee

· Roger Shaver reported that 2 Runs community building was available October 23, 2018 for 6:00 p.m. for the banquet. There is a $100 rental and a $50 deposit that the board gets back if they clean up. They do the decorations, if not Roger will let Roseann Adams and Mikayla Hayes know. The meals are $13 a plate for 1 meat and all the fixing or $15 for all you can eat. 
· Bob Buchannan approves to have 2018 LKCD Awards banquet at the 2 Runs Community Building in Wirt County with the all you can eat buffet and seconded by Sam Sheets. Majority approved. Motion carried. 
· Mike Nichols asked Mikayla Hayes to work on invitations and get them sent out later in the week with a RSVP of October 10th. 

· Roger Shaver will work on Entertainment.
Ag Enhancement Committee/Report
· Sam Sheets stated when the supervisors reviewed the contracts if they have anything they would like to change about the process to let him know and it will be brought forward at the next committee meeting. 
Budget Committee
Nothing at this time.
District Manager, Jessica Nichols  
· Still out on Leave 
· Mikayla Hayes reported that Jess had an appointment today that will know later today about when she will be able to return to work.    
WVCA Report, Kim Fisher
· Discussed written report. Please see Appendix R.
· Listening sessions:  See report Bryan sent out yesterday. Need to go to event bright to register. 
Closing Activities

Calendar of Events

Communication Call- August 22nd- 9:00 a.m.- Skype
Labor Day – September 3rd – Offices Closed
State Envirothon Meeting- September 5th- 10:00 a.m.- Canaan valley
District Board Meeting – September 11th – 9:30 a.m. – West Fork Park, Arnoldsburg
Farm Service Review- September 18-20th- Landon Ohio

Dam Inspections- October 2-3- All dams in District

Listening Session- October 9- WVUP- 6:00 p.m.-8 p.m.
District Board Mtg. – October 11th – 10:00 a.m. – Mill Run Ag Service Center, Parkersburg 
Quarterly Meeting- October 15th-16th- Flatwoods

Woman in Agricultural Conference- November 2-3rd – Oglebay Resort and Conference Center Wheeling 
District Board Mtg. – November 13th – 10:00 a.m. - Mill Run Ag Service Center, Parkersburg

District Board Mtg.– December 13th – 9:00 a.m. – Mountwood Park Admin Bldg., Waverly 

Roseann Adams moved to adjourn the meeting and seconded by Sam Sheets. Majority approved. Motion carried. 
These minutes respectfully submitted by Roseann Adams, LKCD Secretary and Mikayla Hayes.

____________________________

______________________________

Mike Nichols, LKCD Chairman


Roseann Adams, LKCD Secretary

Date approved:  ___________________
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