ELK CONSERVATION DISTRICT
BOARD OF SUPERVISORS MEETING
DRAFT Meeting Minutes of October 24, 2019

Supervisors Present: Supervisors Absent:
Donald Burroughs

Shirley Hyre

Rebecca Lilly

Clark Mollohan

John Pitsenbarger

Mike Smalley

Ken Stowers

Others Present: Russell Young, WVCD/ECD Conservation Specialist; Kirk Burroughs, ECD Equipment/ OM&R Manager;
Tammy Hoover, ECD DA; Kim Fisher, WVCA Area Director; Johnny King, WV Forestry; Andy Sentz, NRCS; Matt Aberle,
NRCS

CALL TO ORDER
Chairman Mollohan called the meeting to order at 10:05 a.m.

Pledge of Allegiance was led by Ms. Hyre.
AGENDA: Mr. Pitsenbarger moved to approve the agenda; Mr. Stowers seconded; motion passed.

September 24, Minutes: Ms. Hyre moved to approve the minutes (copy attached); Mr. Burroughs seconded; motion
passed.

TREASURER’S REPORT SEPTEMBER 2019 FINANCIAL STATEMENTS: Ms. Hyre reported that all accounts are in
good order. Ms. Hyre moved to approve the financials and file for audit; Mr. Stowers seconded; motion passed. Ms.
Hyre also reported on the balance in the supervisor travel and per diem account.

PAYMENT OF BILLS: Ms. Hyre moved to approve the payment of bills (list provided at meeting and attached); Ms.
Lilly seconded; motion passed.

REPORTS

DISTRICT EQUIPMENT/OM&R MANAGER’S REPORT: Kirk Burroughs reported on equipment rental. He reports
that there have been several requests to use the lime spreader. Mr. Stowers reported that the National Guard will be using
the lime spreader to spread 400 tons of lime at Apple Orchard.

DISTRICT MANAGER’S REPORT: Ms. Hoover reviewed Mrs. Steele’s written report. (copy attached)
DISTRICT ASSISTANT’S REPORT: Ms. Hoover reviewed her written report. (copy attached)

WVCA CONSERVATION SPECIALIST REPORT: Mr. Young reported on WV American Water grant. He requested a
one-month extension (November 2019) on the grant to complete the program. He discussed the Water Hauling Tank
program along with how payments and reimbursement should be handled timely. He discussed the lime spreader use and
fertilizer signups. He also reported that there may be interest for a high tunnel project at Webster County High School. Mr.
Young reported on the need to develop curriculum for the high tunnel project.

AREA DIRECTOR’S REPORT: Mrs. Fisher reviewed the Agency’s report. (copy attached). She also spoke on the
Emergency Reseeding funds. It has been decided to leave those funds in the CD accounts at this time. A motion to keep
the funds will need to be made at the November meeting. She discussed Ag Day (Breakfast) which will be held on January
31. She reiterated the points of the AgEP Exigency Program. She also stressed the need for the District to update their
policy manual and finalize their audit.

WVCA PERSONNEL: Mrs. Fisher reviewed the written report received from Ms. Lyons. (copy attached). Mrs. Fisher
discussed the Hanna Invoice for the Buffalo Widen Project. Invoice payment is pending verification of cost and appropriate
paperwork. Ms. Hyre inquired about the cost for a Camp Caesar project study. Mr. Pitsenbarger stressed the importance
of inviting appropriate county officials to the dam inspections.
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SWA Reports: Ms. Hyre (Braxton) reported that SWA held their annual conference last Monday and Tuesday at Canaan
Valley Resort. Otherwise, she reports that there are no new items to discuss. Mr. Stowers (Nicholas) reports a leach tank
is spilling liquid out onto the floor. He has made the recommendations that the needed repairs be reported to the
manufacturer. He states that they have more cracks in the retaining wall. They have referred the needed repairs at the
transfer station to the bonding agent. The contractor did not do the work properly and is not cooperating. Mr. Stowers
reported that Nicholas SWA is operating in the black. Mr. Stowers spoke about the topic of recycling covered at the annual
conference. He noted concerns about collecting plastic, and overall, cost for recycling reimbursement is declining. Ms.
Hyre stated that most of these small businesses exist only as a result of grants.

NRCS Personnel Report: Mr. Sentz reports that in November and December, they will be working on training and
computer system issues, along with ranking applications. Fiscal year begin October 1. There are continuous signups with
no cutoff dates. Mr. Sentz reports that his district has received the most requests for CSP payments than any other district
in the state. CSP contractors need to submit pictures for proof of work timely in order to be paid. For contracts, renewal
options are available, but Mr. Sentz suggests it would be best to sign a new contract. Mr. Sentz reported on NRCS’s new
staff plan and new staff changes. Brandon transferred to Mt. Clare. New Warbler Biologist located at the Summersville
office is Matt Aberle. New staffing plan to fill Brandon’s position at a higher paygrade, and possibly add a second similar
position. He reports that his district has had several resignations. As it stands, their district will continue to operate with
two offices (Braxton/Nicholas). Closing office in Gilmer County. Mr. Sentz reported that he will be out of the office some
in November due to family medical needs.

FSA Personnel: None
WVU Extension: None

Forestry Division: Mr. King updated the meeting on current changes and rebuilding that is occurring with the Forestry
Division. He discussed that the Division is moving toward having a Service Forester in every county. Mr. King reported
on the Service Forester names and locations. Forestry plans to have representation at future District Board meetings.
Forestry and NRCS have a shared position that will be assisting with work activities. He plans to assist the District with
the needed work on the BCMS Nature Trail. He will be in contact with Ms. Hoover on this project. Mr. Smalley voiced the
concern for a Service Forester needed in Webster county. Mr. King plans to continue his involvement with Envirothon and
have Forestry representation at the following meetings/activities: Farm Bureau, Ag Day and WV Conservation Quarterly
meetings.

CD SUPERVISORS: Chairman Mollohan stressed the need to replace members and fill vacant supervisor positions. If
you know of individuals interested in these vacant positions, please give the names to Chairman Mollohan. Next meeting
(November), we will address the vacancies on the committees. Mr. Smalley reported that he has inquired with some Clay
County contacts concerning the vacant position on the ECD Board. Mr. Stowers and Mr. Pitsenbarger are working on
names for the Nicholas County vacancy. Chairman Mollohan brought to the meeting for display, copies of District
publications (2001, 2003 and 2007) for review. Mrs. Lilly will be on maternity leave in February 2020. Mr. Stowers
discussed the trees being planted on the strip mines and his concerns. He mentioned the National Guard spreading the 400
tons of lime and use of the lime spreader.

QUARTERLY MEETING UPDATE: Ms. Hyre reported representation for NACD and North Eastern Region present.
Annual Recognition of Awards was brought back to annual meeting. Mr. Pitsenbarger reported that Ms. Hyre was
nominated for an NACD Award and received Outstanding Honorable Mention. Delegate/Senatorial representation
present at annual meeting. Auction raised over $7,000. Silent Auction raised over $700. The Farm Winner was announced
- Noble Farms (Mineral County). Noble Farms may host a Farm Field Day next year. NACD TA grant available, along
with a three-week staff training program. Information located on NACD website. Mr. Pitsenbarger reported that a separate
committee for Water Resource was established to follow trends and issues. Need to appoint a representative to this
committee. Ms. Hyre reported that the WVACD approved having a Conservation Day in 2021. She reported that district
bids for the WVACD Quarterly Meetings were approved. The April 2020 meeting will be held in the Capitol Conservation
District and the July 2020 meeting will be held in the Eastern Panhandle Conservation District. Ms. Hyre reported that
discussion was held on Hemp permits. Ms. Hyre shared NACD handouts at the meeting. Mr. Pitsenbarger and Ms. Hyre
shared information on The Community Collaborative Rain, Hail and Snow Network, and the need for Rain Monitor
Volunteers in the area. A drought cannot be declared until information is collected and reported.
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COMMITTEE ACTIONS:

AG ENHANCEMENT: Mr. Pitsenbarger reported on the Water Tank Hauling program. Sheldon Finley, Chair from
Tygart Valley CD resigned. The Vice Chair for the WVACD Natural Resources Committee is James Nestor and Chair will
be Clyde Bailey. The Grazing Conference dates are March 11, 12 and 13, 2021 at Waterfront Hotel, Morgantown. He
reported that a representative is needed to replace Mr. Pitsenbarger. The Farm Bureau Conference dates are November
8,9, and 10, 2019 at the Days Inn, Flatwoods. Mr. Pitsenbarger will remain through the end of his term as Farm Bureau
Vice President. Mr. Smalley reported on the Birch River Greenhouse Open House held October 17.

BUILDING: Mr. Burroughs reported on the request to paint the storage building at Gassaway.

COMMUNICATION: Next Ag Communication with Davin White (Guthrie) will be October 30 at 9:00 A M. He has a
marketing handout that he will be disseminating to the District offices - 10 Reasons Why Conservation Matters.
EDUCATION: Ms. Hyre reported that the Conservation Education Council meeting has been rescheduled for Nov. 19.
EQUIPMENT: Mr. Pitsenbarger reported that due to the extensive use of equipment (lime spreader and weed wiper), in
the future may require the purchase of new parts or new equipment. He reminded of the need to do yearly inspections of
the equipment per policy.

FINANCE: No meeting.

FORESTRY: Mr. Smalley reported that saw mills and coal mines are having an economic decline. Mr. King reported that
log prices are down.

GRASSLANDS: Mr. Burroughs reported on the meeting held October 11 at the ECD office. Scholarships ($6,000) were
awarded. They are working on organizing a Farm Tour for next year.

LEGISLATIVE: Mr. Pitsenbarger gave an update on the budget request by Mr. Farkas for the WVCA. He stated that there
may be a need for a 4.5 - 5% budget cut in January 2020 which will be absorbed at WVCA office with no effect on the District
office. He spoke of the importance of educating the public about ECD. He reported on the resiliency of the Districts on
their efforts to handle water and flooding issues. He reported on the possible request for a beef tax in stores.

PROJECT: Mr. Young reported that he requested a one-month extension for the tree grant program. Materials are printed
for the tree grant. Trees will be ordered. Work is ongoing on the compacted soils project. Mr. Young would like to pursue
a water implementation project at the soccer field.

WATER QUALITY: Mr. Smalley reported that 4.57 inches of rain in October. Rivers are up and trout being stocked.

OLD BUSINESS
¢ Transfer of Big Ditch OM&R Funds to Camp Caesar Flood Repair Co-Admin Account - No Response

NEW BUSINESS & CORRESPONDENCE

e Contract: ECD 2018-08-22 SPRP Buffalo Creek Widen Project/Payment of LD Hanna Invoice- Ms. Hyre moved
to authorize payment of the Hanna Invoice pending verification of appropriate paperwork; Ms. Lilly seconded;
motion passed.

e O&M Toe Drain Investigation/Repair Agreement with SCC & WVCA - Donald Burroughs moved to authorize
use of statewide contract procurement agreement for necessary repair of toe drains; Mr. Pitsenbarger seconded,
motion passed.

e AgFEP Exigency Program (Water Tanks)- Mr. Pitsenbarger moved that Elk Conservation District add Water
Hauling Tank program to Ag Enhancement programs; Mr. Smalley seconded; motion passed. Mr. Pitsenbarger
moved to delegate authority to WVCA personnel to approve Water Hauling Tank applications; Mr. Smalley
seconded; motion passed.

e AgEP Exigency Program LOR - Ms. Hyre moved to approve LOR with checks being sent out in December; Ms.
Lilly seconded; motion passed.

e Resignation of Nicholas County Supervisor - Mr. Pitsenbarger turned in his resignation to Chairman Mollohan
at the end of the meeting. Mr. Stowers moved to accept Mr. Pitsenbarger’s resignation; Ms. Lilly seconded;
motion passed.

e District Assistant attending Envirothon Meeting at Canaan Valley on November 6 - Ms. Hyre moved that Elk
Conservation District approve Ms. Hoover attending the Envirothon meeting to be held November 6 at Canaan
Valley Resort, along with paying expenses to include time, travel, lodging and meals. Mr. Stowers seconded;
motion passed.

e Delegation of Authority to Education Committee to Approve Nature Trail Maintenance Expenses - Ms. Hyre
moved that authorized cost be paid when needed for appropriate expenses for the BCMS Nature Trail, as money
exists in the account; Mr. Stowers seconded; motion passed.
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NEW BUSINESS & CORRESPONDENCE (cont.)

e Christmas Luncheon - The Christmas Luncheon will be held on December 17. Group had a brief discussion, and

agreed to further address the details at the November Board meeting.
AgEP PAYMENTS

Donna Harper - Braxton County - Cover Crop - $55.47
Charles Stalnaker - Nicholas County - Lime - $1,180.74
Donald Burroughs - Braxton County - Cover Crop - $120.00
Lawrence Bailes - Nicholas County - Lime - $376.20
Lawrence Bailes - Nicholas County - Lime - $297.00
Layman Ray Teets - Braxton County - Lime - $588.00

Mr. Smalley moved to approve; Mr. Pitsenbarger seconded; motion passed with Mr. Burroughs recusing himself.

Being no further business to attend to and on motion by Mr. Burroughs, seconded by Mrs. Lilly, Chairman Mollohan

declared the meeting adjourned at 1:36 pm.
DATES TO REMEMBER: (OFFICE CLOSED/ECD MEETING)

Oct 30
Nov 6
Nov 8
Nov 11
Nov 15-16
Nov 18
Nov 19
Nov 28-29
Dec 4

Dec 6-7
Dec7

Dec 17

Dec 24-25
Dec 31-Jan 1
Jan 20

Jan 21-22
Jan 31

Watershed Inspections - 9 AM

Envirothon Committee Meeting - 10 AM

WYV State Farm Bureau Meeting at Flatwoods Days Inn
ECD OFFICE CLOSED - Veterans” Day

Women in Agriculture Conference at Stonewall Resort
Braxton County Farm Bureau: Annie Stroud from Buzz Foods
ECD Board Meeting - 10 AM

ECD OFFICE CLOSED - Thanksgiving Holiday
Envirothon Committee Meeting - 10 AM

Mountaineer Cattlemen’s College at Stonewall Resort
Educational sessions include

e NCBA Policy Update

e Fescue Impacts on Reproduction

e Today vs 2039: Similarities and Differences

e Meat Cutting Demo (Buzz Foods)

e BQA Update and Training

ECD Board Meeting - 10 AM & Christmas Luncheon immediately following meeting
ECD OFFICE CLOSED - Christmas Holiday

ECD OFFICE CLOSED - New Year Holiday

Braxton County Farm Bureau: Lewis Jett - Starting Seeds
WVACD Quarterly Meeting @ Flatwoods Days Hotel

Ag Day at the Capitol



