

Little Kanawha Conservation District

Board of Supervisors Meeting

April 23, 2020, 1:30 PM

Teleconference
Attending were:
* Supervisors Attending ( Supervisors by Conference Call




(Ivan Banks, Ritchie County

(Bob Buchanan, Wood County 

(Dexter Graham, Wood County

(Mike Nichols, Ritchie County

(Sam Sheets, Roane County

(Thanh Ashman, Roane County

(Roger Shaver, Wirt County

(Roseann Adams, Wirt County 

(Dale Cunningham, Calhoun County

Others attending or ( Others by Conference Call:

(Kim Fisher, WVCA 

(Jason Crislip, NRCS
(DJ Allen, LK RC&D
(Kaitlyn Murphy, WVCA 

(Jessica Nichols, WVCA 

Call to order at 1:32 p.m.  Dispensed with saying the Pledge of Allegiance.
District Business

Minutes of Previous Meeting 

Correction to the minutes, Levi’s last name is Cyphers, its listed as Scherbenberg.  Motion to approve with noted change was made by Roger Shaver and second by Mike Nichols.  Majority approved.  Motion carried.  
Approval of Financial Reported Items – District meeting packet pages 1-9
· AgEP Payments – See information 
· Cathy Blumig - $700.00
· George McKown - $1,000.00

Motion to approve payments made by Sam Sheets and second by Thanh Ashman.  Majority approved.  Motion carried.  

· Financials filed for audit.  

Approval of Cooperators 

Agreements – None

 

Terminations – None
Correspondence – Action Items – 
None at this time
Report of Agencies and Others

LKCD District Supervisors Report

Mike Nichols reported that the field day scheduled for April 25th has been cancelled.  Possibly will be rescheduled.  Sam Sheets stated that we might need to consider pollen counts when rescheduling.  
LKCD Associate Supervisors Report

Not in attendance.

Field Staff Report, NRCS, District, Jason Crislip

· Staffing in the office is one person per day.
· Continuation of EQIP process.  Obligations will be done in June.  

· Office is due to open on May 1st unless further guidance is given.  Field visits are completed with social distancing being done.

· They have been assisting the district with the rental of equipment and sale of filter fabric.  

· Currently landowners call for an appointment.  
Field Staff Report, Forestry
Unable to attend.
Field Staff Report, WVCA
Please see report from Judith Lyons.  District meeting packet page 14
FSA, Eleanor Grogg 
Unable to attend.
WV DNR Report

Unable to attend. 

LK RC&D Report
· Have received 15 grant applications but have not meet to discuss them at this time. 

· Plowing to be done soon on the garden sites.  Veterans have first pick of the sites.  

· The warehouse is closed except for specific pickups.  

· Mowing has been done.

· Community Resources have been working in the green house.  

· Masks and gowns were found in the warehouse supplies and have been given to medical businesses for use.   
· The lavender project is underway.
Solid Waste Authority Report
· All activities have been cancelled.
· Meetings have been suspended. 

· Youth Conservation Days at North Bend State Park has been cancelled as well as both conservation camps.   

WVU Extension

Master Gardeners have been hosting training meetings on Zoom statewide.  
Special Items of Interest

Emergency Watershed Program/Stream Protection & Restoration Program 

Please see information in the District meeting packet page 14.  
North Fork Hughes River Updates & Issues
· Debris Removal Update
· Please review the email in the District meeting packet pages 10-11
· Gas Well Update
· Nothing new to report at this time.  

State of Emergency Policies – i.e. check signing 
Discussed options but consensus is to leave it the same with two signatures on checks.  
Partnership Plan of Work – Set meeting
Copy of current Plan of Work will be sent out by mail/email.  Comments/suggestions for changes will be taken thru May 25th.  At that time an updated copy will be sent out and possibly a committee meeting set to review and approve.
Unemployment Compensation

Bob Buchanan discussed WV State Code 21A-1A-16-9.  Supervisors are not covered under Unemployment Compensation.  Bob Buchanan will contact the District’s provider regarding a rebate or reduced fees for future District employees.  
Local, National & State Meeting Report

Local, National or State Meeting Report

· WVACD District Operations meet on April 22nd.  Bob Buchanan read a survey regarding the Conservation Farmer Contest and how it might be handled this year due to COVID-19.  The consensus of the board is to continue to have our own awards recognition as has been done for the last few years.  
· The WVACD Quarterly Meeting scheduled for July has been moved from Harpers Ferry to Flatwoods.  The dates should still be the same.  

· The WVACD Quarterly Meeting scheduled for October will have a training component for supervisors.   

WV Envirothon Committee 
· The WV competition will be handled by a written test and there will be no charge for competing.
· The National competition was been cancelled.  

Appalachian Grazing Conference Committee 
Nothing new.

Grazing Land Committee
No report.
Communications Committee  
No report.
Active District Committee Reports

Equipment Committee 


· The 4-ton spreader is down for repairs.  It will cost about $1,200 to $1,400 to repair.  Discussed ordering a new 4-ton spreader.  Cost would be approximately $17,400.
· A new rim was ordered for the old 2-ton spreader in Parkersburg.  

· The gentleman who purchased the Lanco spreader is pleased with the purchase.  

· Dexter Graham has been requested to get quotes on rebuilding the old 4-ton and purchase of a new 4-ton.  

LKCD Jr. Envirothon Committee

Motion by Roseann Adams to postpone this event to the Spring of 2021 but to continue planning.  Second by Dexter Graham.  Majority approved.  Motion carried.  
Ag Enhancement Committee/Staff Report
· Kaitlyn Murphy reported that field visits are being done.  She has 3 scheduled at this time.  
· Dan and Mary Jackman were picked to have a spotlight on them as a beginning or small farmer in the next AgEP Newsletter.  A write-up about them will be done for the South Area.
· At the end of February only $41,000 had been spent.  Lime and Heavy Use Area are items with the most funds paid.  
· Allocation for FY21 is set at $86,000.  It was mentioned that maybe more funds could be requested for a secondary sign up but that would not be allowed.
· Having 2 sign up periods came under discussion, but it was deemed best to keep it at one sign up period per program year.  Sam Sheets made motion to have one sign up period for FY21 running for two weeks with the start date of May 18th second by Thanh Ashman.  Kim Fisher stated that the building might not be open for business on that date.  It was decided that there is another board meeting in May before that date and it (the date) can be changed at that time if needed.  Question on the motion.  Majority approved.  Motion carried.  
· Can we as a District extend completion of the AgEP contracts.  An email was received from Jennifer Skaggs stating that the program year can not go past June 30, 2020.  If completion is not done by June 24th, 2020 it should be cancelled and the landowners would be requested to sit out for a year.  
· New practices were discussed.  Sam Sheets moved to add the Bale Grazing practice with a limit of up to $500 at 50% cost share for materials and excluding the purchase of hay.  Second by Thanh Ashman.  Majority approved.  Motion carried.  All other practices will stay the same with the same limits and costs of last year.  
· Kaitlyn Murphy mentioned possibly doing a demonstration project on the warm season grasses.  
Budget Committee 

Nothing at this time.  
District Manager, Jessica Nichols 
· She reported how helpful NRCS has been in assisting with the equipment rental and purchase of tree tubes and filter fabric.
· If you utilize Facebook, please take the time to check out the new page that she created on behalf of the District.  
WVCA Report, Kim Fisher – District meeting packet pages 12-13
· All staff are currently teleworking.  
· The District Manager is going in for a time each week to keep the bills paid and deposits made.

Closing Activities

Calendar of Events
May 14th – Board Meeting – Mill Run – 9:30 a.m. followed by a farm tour (subject to change)
May 25th – Memorial Day – Office Closed

June 9th State Holiday – Election Day

June 9th – Board Meeting – Ritchie County – 9:30 a.m. followed by a farm tour
June 19th – Statehood Day Observed – District Office Closed
July 3rd – July 4th Observed – District Office Closed
July 16th – Wirt County – 9:30 a.m. followed by a farm tour

August 11th – Roane County – 9:30 a.m. followed by a farm tour

September 7th – Labor Day – Office Closed 

September 8th – Calhoun County – 9:30 a.m. followed by a farm tour

October 12th – Columbus Day – Office Closed
October 15th – Board Meeting – Mill Run – 10 a.m.
November 3rd – Election Day – Office Closed
November 10th – Board Meeting – Mill Run – 10 a.m.
November 11th – Veteran’s Day – Office Closed
November 26th – Thanksgiving Day – Office Closed
November 27th – Lincoln’s Day – Office Closed

December 10th – Board Meeting – Mountwood Park – 9:30 a.m. followed by a covered dish luncheon at noon

December 24th – Christmas Eve – Office Closed ½ Day

December 25th – Christmas Day – Office Closed
December 31st – New Year’s Eve – Office Closed ½ Day

Meeting Adjourn
These minutes respectfully submitted by Roseann Adams, LKCD Secretary and Jessica Nichols, Recorder.  

____________________________

______________________________

Bob Buchanan, LKCD Chairman


Roseann Adams, LKCD Secretary

Date approved:  ___________________
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