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                          Western Conservation District Board Meeting
									         January 16, 2025
In Attendance at the 9:00 a.m. Meeting                                                          
Supervisors Attending in person:  Charles Lipscomb, Chairman; Jeremy Grant, Vice-Chairman; Don Stephens, Treasurer; Mary King, Secretary; Joe Casto

Others Attending: Hallie Roach, AS; Anthony Winters, CS; Dennis Brumfield, CPA; Jackie Byars, NRCS; Evan Wilson, WVU Extension Agent; Kim Fisher, Area Director	
Others Attending by phone: Mike Wolpert, Heather Duncan, Julie Simmons, Jason Redar

[image: ]Call to Order: 
Chairman Lipscomb called the meeting to order at 9:00 a.m. at the USDA office in Point Pleasant, WV.                                                              
Adopt Agenda / Approve Minutes
Casto moved to adopt the agenda as presented, second by Grant.  Motion Passed 
On a Grant/Casto motion the Meeting minutes from December 19, 2024, were approved.  Motion Passed
Financial Reports
General Fund and CDO Funds for December 2024 were reviewed by supervisors as presented.  Dennis Brumfield reviewed the report with supervisors reading balances, income, and expenses for both General and Grant funds.  The report will be filed for audit.

Financial Transactions Report: On a Grant/Casto motion the Financial Reports were accepted and will be filed for audit with the December transactions approved. Motion Passed.   

Co-Administered Fund Report: Supervisors were provided with a copy of the funds cash balance report from WVCA District Fiscal Operations. Fund balances were reviewed.  The board accepted the report to be filed for audit.  Stephens/Casto moved to accept the
Co-Administered Fund Report and file for audit.  Motion Passed.

Treasurer’s Report: Don Stephens provided a report for supervisors to review. On Grant/Casto motion payroll was approved for $2,601.81.  Motion Passed.


Partnership Reports

Kim Fisher, WVCD, Area Director
Kim Fisher reported to the board updates that was coming up.

Heather Duncan, WVACD, Executive Director
Heather Duncan provided a written report to the board members.

Jackie Byars, NRCS 
Jackie Byars provided a written report and updated with the board about NRCS.  

Julie Simmons, WVACD Communications
Julie Simmons reported to the board about the Grazing Lands Conservation Initiative and the Virtual Pasture Walk Grant.

Evan Wilson, WVU Extension 
Evan Wilson reported to the board information on the two WVU Extension Dinner Meetings coming up.

[image: ]Programs 
CORRESPONDENCE
Envirothon Minutes, Stephens went over the minutes.

[image: ]CO-ADMINISTERED COST SHARE PROGRAMS
A. Agriculture Enhancement Program (AgEP)

1.  AgEP Approve Payment

Casto/Grant moved to approve the following AgEP payments.  Motion Passed.

Heavy Use
Carolyn Miihlach - $1,000.00

Lime
Rex Miihlbach - $2,800.00
Matthew Austin - $1,312.36
Jordan Roush - $556.08

Water System
Rex Miihbach - $1,030.00
Glenn Stone - $1,494.00

	     Unfunded AgEP Applications

Lipscomb discussed with the board that when the office is not as busy that, Hallie and Anthony need to put all AgEP Applications in the data systems even though some may not be funded.
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2. AgEP Exigency Program Approve Payments 

Stephens/Grant moved to approve the following AgEP Exigency Payments.        Motion Passed.

Temporary Pasture Division Fence

Bill Barnett - $210.31
Carolyn Miihbach - $500.00
Cody McDaniel - $294.80
John Flora - $204.95
Gordon Bowles - $112.90
Kimberly Bryant - $66.94
Michael Erwin - $202.10
William Gravely - $500.00
	
Temporary Water
Bill Barnett - $86.12
Danny Smith - $124.50
Donna Crowder - $251.17
Freddie Green - $183.35
Gordon Bowles - $124.50
Kimberly Bryant - $226.06
Michael Erwin - $124.99
Tim Harpold - $267.48
William Gravely - $469.98

Total this month -  $3,950.15
			**Grand Total funded for Exigency Program - $65,984.08

Old Business

Century Sign – Greene Farm
Stephens reported to the board that a Century Farm Sign was coming from Ken Brown and the name plate on the bottom had been ordered.

Workshop – March 22, 2025
Stephens/Casto moved to have the WV State Farm Museum to provide lunch for the workshop at $10.25/each.  Motion Passed.

Grant/Stephens moved to approve .70 cents per mile to any speakers that are doing presentations.  Motion Passed.



New Business
Casto/Grant moved to approve the LOR 16269 - $1,058,735.20 for the WVDA Drought Assistance for Pasture Renovations.  Motion Passed

Casto/Grant moved to update the Travel and Per Diem Manual to .70 cents per mile and $80.00/ day per diem.  Motion Passed.

CDO Budget will be on the February Meeting Agenda.

Casto/Stephens moved to authorize Lipscomb to fill out the Bill Bailey Renewal Questionnaire.  Motion Passed.

Casto/Stephens moved to change the February Board meeting to February 19, 2025.  Motion Passed.

Stephens/Casto moved to authorize Hallie to send out Affiliate Membership letters.  Motion Passed.

Supervisor Reports

Casto reported that he attended the Cedar Lakes Foundation Meeting, and they are talking about
Getting a high tunnel.

Stephens and Lipscomb went over information from the 1st Virtual Quarterly Meeting.  Stephens
stated that WVACD had $85,000.00 in carryover money.

Lipscomb reviewed with the board updates on the different Committee Meetings that met, and 
also, the Bylaws Committee meeting was on January 13, 2025, and the next one will be on
March 12, 2025.

Lipscomb reported on the Greater Kanawha RC&D.



Minutes recorded by:     	    Approved by: 
Hallie Roach

      _________________________________
					                  Mary King, Secretary
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