WEST FORK CONSERVATION DISTRICT
                                         BOARD OF SUPERVISORS
                                                      October 08, 2025
			      USDA Service Center, Mount Clare, WV
                                                      Meeting Minutes

With a quorum being present, Chairman Coffindaffer called the October Board of Supervisors meeting to order on Wednesday, October 8, 2025, at 09:00 a.m. at the USDA Service center Mount Clare, WV

Supervisors Present:	William Coffindaffer	Jane Cain
			Randy Plaugher		Robert Suan			
Kevin Britton			Jim Foster
Larry Sponaugle		Steve Cronin

Others Present:         Dee Horner, WVCA
Jim Roy, WVCA	
Jennifer Metheny, WFCD
Dinah Hannah, WFCD
Daniel Cooley, WVDOF
Barb Foster, WFCD
Belva Junkins, WFCD
Amanda Grady, WVCA
			Don Whetzel, WVCA*
			Bruce Lyold, WVU Ext.*
			Deven Kokoska, WVCA
					
*Denotes online Status.
	
Pledge of Allegiance – Led by Jim Foster

Welcome and Introductions: None

Agenda Approval. Foster/ Cain. Approval of today’s agenda as presented.

Minutes: September 10, 2025, minutes will stand approved as presented Foster/ Randy. Motion carried. Meeting Minutes Approved.

Cooperating Agencies Report:
NRCS: No Report/ Federal Shutdown
FSA: No Report /Federal Shutdown
Forestry: Dan Cooley gave verbal report on Fire Season. Danger week will be Halloween, due to all the leaves being down.
WVU Extension: Bruce stated the Woman in Ag conference will take place at Stonewall Jackson Resort on 0ctober 31st- November 1St. Bruce stated there will be a five regional state program staring, the closest to us will be Nov 12th,2025 in Kingwood, and Nov. 13yh at Jackson’s Mill. Must registrar prior to the event.
WVACD Executive Director: See Attached Report

Financial Report: The WVCA financial reports for August 2025 are presented today. Foster / Suan. Motion carried. Approved and filed financials for audit.
Plaugher made a motion to add Kevin Britton to the bank accounts, so he can sign checks. This was seconded by Foster. Motion Carried.

Supervisor Per Diem and Travel: Treasurer Plaugher reported on the following. 
Supervisor’s Per Diem and Travel expenses for the month of August 2025
Randy Plaugher		 $701.20
Jane Cain			 $1,821.74
William Coffindaffer		 $580.60
Larry Sponaugle 		 $507.50
James Foster			 $553.60
Robert Suan	 $575.10			Totaling $4,739.74
				Total gross spent to date: $ 9,121.32

Plaugher moved to approve Supervisor’s August 2025 Per Diem and Travel as presented and pending review from district accountant. Motion seconded by Suan. Motion carried.

Approval of Invoices and Payments:  
Lisa Thornburg, FY 25 Audit $ 3,750.00
Johnstown United Methodist Church/ Fall 2025 Banquet $1,275.00
Foster made motion to pay all invoices, Seconded by Steve. Motion Carried.

Ag Enhancement Program:  
WVCA FY 26 AgEP Drought Exigency
[bookmark: _Hlk210892053]Larry made a motion to offer the five following programs: Revegetation of Feeding areas, Cover Crop Establishment, Temporary Fence, Irrigation Water Supply and Water Hauling Tank/Portable Water Troughs. With the start date of September 2,2025 and will end when we come out of D1 Drought Status. Deadline for receipts will be 30 Days after we are out of Drought Status. Suan Seconded this motion. Motion Carried. AS FUNDING ALLOWS/ OR UNTIL EXHAUSTED.
Plaugher made motion to use WFCD exigency Funds of $10,000.00, after the $26, 205.00 from WVDA was used up. Included in this motion is Water Hauling Tank/ Portable Water Troughs, And Temporary Fence.  With the same time frame of September 2,2025, until we come out of the D1 drought status. This was seconded by Foster. Motion Carried. AS FUNDING ALLOWS/ OR UNTIL EXHAUSTED.
AgEP Payments:
Roger Wilmoth, Hay Reseeding $ 700.00
Kelly Sponaugle, Invasive Species, $ 500.00
Marvin Joe Brannon, Invasive Species, $ 500.00
Larry made a motion to approve these payments, seconded by Foster. Motion Carried.



Cancellations/ Withdraws-
Timothy Tabb, Pollination $400.00- With drew application.
Foster made motion to allow the withdraw, seconded by Britton, Motion Carried.
Conservation Agreements: 
Michael Holcomb, 184.25 Acres, Harrison County
Dallas Moore,145 Acres, Harrison County
Randy made a motion to approve all the conservation agreements. This was seconded by Bob. Motion Carried.
OM&R Polk Creek & Salem Fork: Jim Roy Stated, Inspection on Salem and Polk creek completed, everything looks good. Jim Roy would like to extend a warm thank you to all supervisors ,whom took the time to attend the inspections.
Old Business:  
Nothing Currently
New Business:
MOU agreement between WFCD and WVCA for disbursement of $26,205.00 Drought Exigency funds.
Foster made motion to sign the MOU, seconded by Cronin. Motion Carried.
Correspondence: None Currently
Funding Request: None Currently

Letters of Request- 
WVDA AgEP Drought Exigency LOR # 16459, $ 26,205.00
Randy/ Kevin made motion to approve and send in the LOR listed. Motion Carried.
SPRP/EWP Project: No Report
Board Member & Associate Supervisor Reports: 
WVCA Reports:
Jones- No Report
Don Whetzel- See Printed Report
WFCD Report: No Report

Public Comment None

Adjournment:  10:11 AM 

Date for the Next Meeting: 

November 12, 2025 @ 10:00 AM Mount Clare Office
Respectfully submitted,

_____________________
Jane Cain, Secretary
_____________________

William Coffindaffer, Chairman


Minutes Recorded by Dee Horner, 
Administrative Specialist West Virginia Conservation Agency/ 
West Fork Conservation District.









