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MISSION 
 

The mission of the Conservation Districts is to 

provide local self-government leadership and 

initiative in the development and conservation 

of soil, water, and related resources. A balanced 

planning, education and management program 

that protects, restores and improves those 

resources will be accomplished in cooperation 

with landowners, government agencies and 

private organizations.
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PHILOSOPHY 
 

Conservation Districts 

 
That conservation, development, and wise use of our soil and water resources are essential to the 
national security and welfare. 

 

That the national interest demands the conservation and orderly development of our soil, water, 
forest, and related resources as rapidly as possible. 

 

That the major and final responsibility for achieving soil and water conservation rests with the 
people who own or operate the land. 

 

That the people who own or operate the land have demonstrated they will accept the 
responsibility if they are fully informed and are provided with assistance, in kind and amount, 
needed to supplement their own knowledge and resources. 

 

That soil and water conservation districts are the best device so far created whereby people who 
own or operate the land can exercise local initiative and leadership in achieving the conservation 
and orderly development of soil, water, timber, and related resources. 

 

That people working together in neighbor, community and watershed groups with locally 
elected district leadership, and with the guidance of annual and long-range district plans is the 
best way to get the soil and water conservation job done. 

 

That the districts should enlist the assistance of all individuals’ agencies, institutions, and 
organizations in a position to contribute to the solution of the soil and water conservation 
problems. 

 

That government should do for the people only those things which need to be done in the public 
interest and which people are unable to do for themselves. 

 

 

W. R. Keyser 
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PURPOSE OF CONSERVATION DISTRICTS 

 

 

As set forth in Chapter 19-21A-2 of the West Virginia Code the responsibilities of West 

Virginia’s fourteen Conservation Districts and the West Virginia State Conservation 

Committee are directed to “provide for the conservation of the soil and soil resources of this 

State, for the control and prevention of soil erosion, for the prevention of floodwater and 

sediment damage, and for furthering the conservation, development, utilization, and 

disposal of water, 

 

The purpose of this charge is to “preserve natural resources assist in maintaining the 

navigability of rivers and harbors, preserve wildlife, protect the tax base, protect public 

lands and protect and promote the health, safety and general welfare of the people of this 

State.” 

 

The Conservation Districts Law (Chapter 19-21 A of the WV Code) established Conservation 

Districts which are chartered legal sub-divisions of state government. Districts operate 

under the guidance and with the support of the West Virginia State Conservation 

Committee (State Agency) and develop and implement local soil and water conservation 

programs based upon established resource priorities. 

 

Created under the same state law, the West Virginia State Conservation Agency and 

Conservation Districts function not as two separate entities but as two portions of the same 

entity. Operating within this unique partnership is the USDA Natural Resources 

Conservation Service which assigns approximately 200 employees to West Virginia to 

assist in conducting the State and District’s soil and water conservation program 

responsibilities. 
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HISTORY OF CONSERVATION 
In response to the worst environmental disasters in the nation’s history, the Dust Bowl, Congress 

created the soil conservation movement.  

On April 27, 1935, Congress passed the Soil Conservation Act to address the “wastage of soil and 

moisture resources on farm grazing and forest lands.” The act also created the Soil Conservation 

Service, the predecessor of today’s Natural Resources Conservation Service. 

On February 27, 1937, President Franklin D. Roosevelt sent a letter to all state governors 

recommending enactment of soil conservation district legislation. The proposed act suggested 

establishing districts as local units of government, established by the people, and governed by the 

people through elected supervisors. The model law dictated local initiative, local action, local 

responsibility, local planning and local conservation guided and assisted by the states and the federal 

government. Each district would be empowered to determine local needs, would have personal contact 

with local individual landowners within the community, and would thus be able to encourage 

maximum cooperation on a voluntary basis.  

The West Virginia Legislature passed the state’s Soil Conservation Districts Act (Chapter §19-21A, see 

Appendix 1) in 1939. 

The law called for local referendums to create conservation districts. West Virginia’s first districts were 

created in 1940 with the last established in 1947.    

Today all 50 states, Puerto Rico, and the Virgin Islands have passed the enabling legislation necessary 

for the creation of approximately 3,000 local districts.    

West Virginia’s conservation law has been modified several times since its enactment.  The 

modifications have included: 

• Removing the word “soil” when describing the State Conservation Committee and 

the 14 conservation districts in recognition of conservation’s evolving nature. 

• Expanding the membership of the State Conservation Committee to include the state 

forester and the president of the West Virginia Association of Conservation Districts.  

• Requiring that conservation district supervisors be elected on countywide 

nonpartisan primary ballots. Supervisors serve four-year terms.  
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STATE CONSERVATION COMMITTEE 

 

The SCC consists of the following ten members:  

1. Four citizen members;  

2. The following ex officio members, or the designee:  

a. The director of the State Cooperative Extension Service;  

b. The director of the State Agriculture and Forestry Experiment Station;  

c. The secretary of the Department of Environmental Protection;  

d. The state commissioner of agriculture, who is the chairperson of the committee;  

e. The director of the Division of Forestry; and,   

f. The president of the West Virginia Association of Conservation Districts.  

3. The SCC may invite the U.S. secretary of agriculture to appoint one person to serve with the 

committee as an advisory member. Currently, West Virginia’s state conservationist with the 

USDA-NRCS serves in this capacity.  

4. The governor shall appoint, by and with the consent of the Senate, the four citizen members. 

Members shall be appointed for four-year terms, which are staggered in accordance with the 

initial appointments under prior enactment of this section. In the event of a vacancy, the 

appointment is for the unexpired term.    

The SCC may employ an administrative officer, technical experts and other agents and employees, 

permanent and temporary, as it requires. The administrative officer and support staff are collectively 

known as the West Virginia Conservation Agency (WVCA).     

The SCC is the oversight authority to administrative functions for the conservation districts with 

directives through the WVCA. The SCC generally meets once per quarter, in January, April, July and 

October.  
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State Conservation Committee 

 

Ex-Officio Members 

WV Department of Agriculture 

Commissioner (Chairman by State Code) 

 

WVU Extension and WVU Div. of  

Land-Grant Engagement 

Director 

 

WVU Ag and Forestry Experiment Station 

Davis College of Ag and Natural Resources  

Director 

 

WV Department of Environmental Protection 

Cabinet Secretary 

 

WV Association of Conservation Districts 

President 

 

Division of Forestry 

Director 

  

Appointed Members  

Four citizen members appointed by the Governor with the consent of the Senate. 

 

Advisory Members 

USDA- NRCS 

State Conservationist 

 

USDA-Farm Service Agency 

State Executive Director 
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WEST VIRGINIA  

CONSERVATION AGENCY 

 

The SCC has placed upon the WVCA the following responsibilities:  

1. Offer appropriate assistance to the supervisors of conservation districts, organized as provided 

in this article, in the carrying out of any of their powers and programs;  

2. Keep the supervisors of each of the several districts, organized under the provisions of this 

article, informed of the activities and experience of all other districts organized under this 

article and facilitate an interchange of advice and experience between the districts;  

3. Coordinate the programs of the several conservation districts so far as this may be done by 

advice and consultation;  

4. Secure the cooperation and assistance of the United States and any of its agencies and of 

agencies of this state in the work of the districts;  

5. Disseminate information throughout the state concerning the activities and programs of the 

conservation districts and encourage the formation of the districts in areas where their 

organization is desirable;  

6. Accept and receive donations, gifts, contributions, grants and appropriations in money, services, 

materials or other contributions in carrying out the policy and provisions of this article, 

including the right to allocate the money, services or materials in part to the various 

conservation districts created by this article in order to assist them in carrying on their 

operations.    

7. Yearly budgets are prepared by the executive director based on project, program and operation 

need. Each of the 14 conservation districts receive state appropriations based on the WVCA’s 

annual budget.    

a. Project dollars are distributed to the conservation district(s) based on the cost of such 

project.    

b. Program funds are appropriated in accordance to the program that has been approved by 

the SCC.   

8. WVCA employees provide administration, communication and technical support to the 

districts.  
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CONSERVATION DISTRICTS 

As set forth in West Virginia Code Chapter 19-21A-8(8) the state’s 14 Conservation Districts and are 

charged with preserving natural resources assisting in maintaining the navigability of rivers and 

harbors, preserving wildlife, protecting the tax base, protecting public lands and protecting and 

promoting the health, safety and general welfare of the people of this state. 

The 114 elected conservation district supervisors serve on local boards that develop and implement 

urban and rural conservation programs designed to protect and conserve soil, water, woodland, 

wildlife, and other renewable natural resources.  

 

LEADERSHIP QUALITIES OF A 

CONSERVATION DISTRICT SUPERVISOR 
 

1. Puts his/her agenda aside and does what’s best for the organization.  

2. Builds a sense of fellowship among those with whom he/she works.  

3. Understands the overall goals and objectives of conservation. 

4. Is trusted by the other members of the Board and staff. 

5. Communicates well, in writing and verbally. 

6. Works well on a team. 

7. Is accepting of people with opinions different than his/hers. 

8. Asks questions which challenge the status quo. 

9. Understands the organization’s finances and takes fiscal responsibility. 

10. Has a strong commitment to the mission of the organization.  

 

 



12 | P a g e  
 

THE IMPORTANCE OF PARTNERSHIPS 

 

Conservation is often referred to as a "three-legged stool" because of the interplay between 

local, state, and federal partners. 

 

By working together, technical assistance, guidance, and on-the-ground practices can be 

readily available to district cooperators. 

 

On the federal side, the partnership is anchored by the U.S. Department of Agriculture's 

Natural Resources Conservation Service (NRCS) and the Fann Service Agency (FSA). This 

began many years ago and each agency works for conservation districts to promote and 

carry out the conservation programs. 

 

NRCS and FSA rely on conservation districts, other local organizations and landowners 

to help guide their work. On an annual basis, districts hold Local Working Group 

meetings with federal, state, and local sponsors to gather input, assess natural resource 

conditions and needs, and establish shared local conservation goals. 

 

While NRCS and FSA are close federal partners, it also takes other federal, state, and 

local partners to further conservation efforts. By everyone working together, the "stool" is 

steady and strong. 
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CHARACTERISTICS OF  

THE “PERFECT” SUPERVISOR 
1. Listens well.  

2. Effectively solves problems. 

3. Makes decisions based upon data.  

4. Is passionate about the organization.  

5. Understands the finances of the organization.  

6. Focuses on the mission of the organization in all decision making.  

7. Has a sense of vision and wants the organization to be more than it is today.  

8. Understands the needs of the members.  

9. Works as a team member but offers respectful dissent.  

10. Asks probing questions, especially on matters that are unfamiliar.  

11. Makes decisions based upon the organization’s strategic plan. 

12. Follows through on Board and Committee assignments. 

13. Support state and national conservation objectives. 

14. Take an active role in developing and updating district’s long-term strategic plans. 

15. Participate in developing, publishing, and distributing annual reports (including a financial report 

of district accounts) at the end of each fiscal year. 

16. Participate in planning and conducting public meetings on proposed laws and policies 

concerning conservation. 

17. Work with other board members to form committees of key stakeholders to deal with issues 

affecting soil and water conservation. 

18. Work with other board members and the West Virginia Conservation Agency to provide 

continued training and development to all Supervisors. 

19. Maintain integrity, and abstain from any action or vote which could be considered a conflict of 

interest. 

20. Work with other Board members to establish the business procedures required for accounting 

and financial management of the district’s fiscal affairs in accordance with state law.  

21. Periodically visit farmers and other land users to review and better understand individual as well 

as collective conservation needs throughout the District and, where appropriate, encourage them 

to become district cooperators.  

22. Work with other board members to make available education programs to the youth of West 

Virginia on soil and water conservation in all schools within the respected district.  Encourage 

participation in Envirothon, conservation camps, and other programs.  

23. Work with other board members to promote conservation tours, field days and pasture walks. 

24. Work with other board members to participate in district observances of Soil and Water 

Conservation Stewardship Week.  
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ROLES AND RESPONSIBILITIES OF 

DISTRICT SUPERVISOR BOARDS 
1. Review, approve, and understand agreements that they may enter into with state, local or federal 

entities. 

2. Take an active role in developing the annual plan of work.  Identify local conservation needs, 

develop district programs and set priorities for providing technical assistance to landowners. 

3. Be knowledgeable of local, state and federal legislation and policies, and regulations that may 

affect the District’s cooperators. 

4. Need to establish working relationships with local, state and federal officials. 

5. Solicit and encourage new cooperator participation with the Conservation district. 

6. Recruit and support Associate Supervisors in order to expand the District’s reach. 

7. Offer all programs and services of the District on a non-discriminatory basis without regard to 

race, color, national origin, religion, sex, age, marital status, or handicap. 

8. Participate in the development of the annual district budget. 

9. Work with other board members to secure funds for local delivery of programs, services and 

providing good fiscal oversight. 

10. Provide for appropriate and continuing conservation of the state’s resources through the 

development of multi-year programs. 
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POWERS OF CONSERVATION 

DISTRICTS AND SUPERVISORS 
1. Conduct surveys, investigations and research, with approval from State Conservation 

Committee, relating to the character of soil erosion and floodwater and sediment damage and to 

the conservation, development, use and disposal of water and the preventive and control 

measures needed.  

2. Conduct conservation demonstration projects on any land within the district, whether state or 

privately owned, upon obtaining consent from the proper authority. 

3. Carry out preventative and control measures within the district including, but not limited to, 

engineering operations, cultivation methods, vegetative cover improvement and land use 

changes, with the cooperation and consent of the proper authority. 

4. Cooperate or enter into agreements with any person to furnish aid to any land occupier within 

the district to furnish financial or other aid for the purpose of installing best management 

practices. 

5. Obtain options upon and to acquire, by purchase, exchange, lease, gift, grant or condemnation 

or by other legal means, any real or personal property or rights or interests in it for the purpose 

of furthering the conservation programs. 

6. Maintain, administer and improve any acquired properties and expend the income from the 

properties to further the conservation programs. 

7. Sell, lease, or otherwise dispose of district property or interests in it to further conservation 

programs. 

8. Construct, improve, operate and maintain any structures needed to carry out the district’s 

conservation programs. 

9. Develop and publish, with the approval of the State Conservation Committee, detailed, 

comprehensive plans for the conservation of soil and water resources within the district. Plans 

are to specify the acts, procedures, performances, best management practices needed, and be 

brought to the attention of district residents. 

10. Take over by purchase, lease, or other legal methods and administer any conservation or flood 

prevention project located within the district and undertaken by agencies of the state or federal 

government. 

11. Sue and be sued in the name of the district. 

12. Have a judicially recognized seal. 

13. Make and execute contracts and other instruments needed to carry out district operations. 

14. Make, amend, and repeal rules and regulations pertaining to conservation districts in order to 

accomplish district goals.  

15. Secure contributions in money, services, materials or otherwise as a condition to extending 

benefits or performing work.  

16. Encourage landowners to enter into and perform agreements regarding permanent land use that 

will prevent soil erosion, flooding, and sedimentation.  
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17. Enter into contracts with persons, government entities, corporations, and others for cooperation 

of assistance in performing operations which will achieve district goals.  

18. Formulate rules and regulations governing the use of land within the district in order to 

conserve soil and soil resources and to control soil erosion. Supervisors shall conduct public 

meetings and hearings upon tentative rules and regulations as necessary.  

19. Co-sponsor watershed programs and other related project activities with Resource Conservation 

and Development Council (RC&D).  

  The powers of districts are presented here in an abbreviated form. In some instances they have been 

paraphrased. For exact reference, see the Conservation Districts Law, Chapter §19-21A (Sections 

7,8,9).  
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CHARACTERISTICS OF A 

SUCCESSFUL DISTRICT 
1. Have supervisors understand and accept their responsibilities and powers that are established by 

state law and district policy. 

2. Have and use a good long-range plan that encompasses everything involved in the conservation and 

development of the land and water resources for both agriculture and non-agriculture uses. 

3. Have supervisors who understand their conservation programs. 

4. Help local people understand and support the long-range conservation plans. 

5. Develop and carry out a good annual plan of operations, with the active input and involvement of 

local people. 

6. Have regular board of supervisors’ meetings. 

7. Have funds to carry out responsibilities. 

8. Use all available people and resources. 

9. Develop and present educational programs. 

10. Establish and maintain communications and working relations with federal and state agencies, 

organizations, groups, institutions, individual leaders and others who are potential contributors to 

the work of the district. 

11. Keep the national and state legislators and governing bodies in county and city governments 

informed. 

12. Provide an annual report of its district. 

13. Prepare an annual budget and maintain adequate bookkeeping that reflects all income and 

expenditures with an annual financial statement and audit as required. 

14. Provide a district policy manual for reference. 

15. Enter into working agreements or memorandums of understanding for assistance and cooperation in 

carrying out the conservation programs. 

MEETINGS  
Board meetings shall be held at least once a month and the agenda published in accordance with the 

West Virginia Open Governmental Proceedings Act. These meetings require planning and participation 

by all involved in the district’s programs to be productive. Monthly board meetings have two basic 

purposes: to decide on conservation district policy and monitor its implementation. Board meetings 

also serve communication, educational, inspirational and social purposes. Board meetings are open to 

the public with the exception of portions which deal with sensitive personnel issues.  

As the agenda is prepared each month, the annual plan of work should be reviewed so that appropriate 

action items can be taken on each item at the proper time of year.  

Note that the WV Code of Ethics precedes “Roberts Rules of Order” regarding 
meetings.  
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ASSOCIATE SUPERVISORS 

Many conservation districts find the use of associate supervisors to be extremely important to their 

district programs. Associate supervisors are officially appointed by the conservation district board as 

advisors and representatives. The district board determines the roles and authorities of associate 

supervisors within the constraints of the district law and policy. Generally an associate supervisor can 

do anything a district supervisor can except make motions and vote. Associate supervisors augment 

your knowledge and experience, and assist with conservation district programs.  

Associate supervisors are usually appointed for one year. General approval of the board is the only 

requirement for appointment.  

Reimbursement for travel expenses is at the discretion of the board. Funds must come from the district 

board, since the State Conservation Committee is not authorized to reimburse expenses of associate 

supervisors.  

VOLUNTEERS 
 Districts may also obtain free help through volunteers, hosted workers, and alternative sentence 

workers. Organizations such as FFA, Scouts, garden clubs, civic clubs and others offer a wealth of 

volunteer assistance for specific projects such as tree planting, critical area stabilization, Soil and Water 

Stewardship Week activities, dedications, field days, etc. Many of these groups provide insurance for 

their members. If they don’t, districts may wish to purchase short-term insurance to cover them while 

they work on the district project.  

 Hosted volunteers are workers who are paid or receive benefits from another entity.  

These include: Job Training Partnership Act (JTPA) participants, Retired Senior Volunteer Program 

(RSVP) volunteers, and volunteers from businesses or large companies.  

COOPERATOR AGREEMENTS 
Any person, firm, or corporation can be a cooperator no matter how many acres they own, 

lease, or rent. The cooperator agrees to work with the district in developing plans based on 

proper land use and the needs of the farm enterprise and will implement the conservation plan 

by making land use adjustments and establish conservation practices. 

The district agrees to furnish assistance in development of a conservation plan and 

implementation of the conservation practices called for in the plan. This agreement is between 

the conservation district and the cooperator. 

     It is important that all members of the conservation partnership encourage the landowners 

and occupiers who request assistance through the district to sign a cooperator agreement. 

Districts should review cooperator agreements every three years to ensure they are up to date.            
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SIMPLIFIED PARLIAMENTARY PROCEDURE: 

Based On Robert’s Rules Of Order 

BY NACD 

 

I. ORDER OF BUSINESS 

 

1. The meeting is “called to order” by the chairperson. 
2. The minutes of the preceding meeting are read by the secretary and: 

a. May be approved as read. 

b. May be approved with additions of corrections. 
3. Monthly statement of Treasurer is “Received as read and filed for audit.” (Chair so states.) 

No motion of approval is necessary. 
4. Reports of standing committees are called for by the chairperson. 
5. Reports of special committees are called for by the chairperson. 
6. Unfinished business is next in order at the call of the chair or of the meeting. 
7. New business. 
8. The program (if an annual or other special meeting). A Program is part of the meeting; the 

chairperson “presides” throughout. 
9. Adjournment. 

 

 

II. DUTIES OF A CHAIRPERSON 

 
1. To preside at all meetings. 
2. Keep calm at all times. 
3. Talk no more than necessary while presiding. 
4. Have agenda for meeting before him and proceed in a businesslike manner. 
5. Have a working knowledge of parliamentary law and a thorough understanding of the 

constitution and by-laws or other legal charter of the organization. 
6. Keep a list of committees on the table while presiding. 
7. Refrain from entering the debate of questions before the assembly. If it is essential that 

this be done, the vice-chairperson should be placed in the chair. A chairperson is not 
permitted to resume the chair until after the vote has been taken on the question under 
discussion. 

8. Extend every courtesy to the opponents of a motion, even though the motion is one that 
the presiding officer favors. 

9. Always appear at the rostrum a few minutes before the time the meeting is to be called 
to order. When the time arrives, note whether a quorum is present; if so, call the meeting 
to order, and declare “a quorum is present.” 
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III. OTHER OFFICIALS 

 

Vice-Chairperson 
The vice-chairperson of an organization is the one who acts in the place of the chairperson, 

whenever needed in case of resignation or death of the chairperson, the vice-chairperson automatically 
becomes the chairperson unless the by-laws provide other methods. 

In official meetings, the vice-chairperson should preside in the absence of the chairperson or 
whenever the chairperson temporarily vacates the chair. 

If the chairperson should be absent for a long period, the vice-chairperson may exercise all duties 
of the chairperson except to change or modify rules made by the chairperson. 

The vice-chairperson cannot fill vacancies where the by-laws state that such vacancies shall be 
filled by the chairperson. 

In case of resignation or death of the chairperson, and the vice-chairperson does not care to assume 
the office of chairperson, the vice-chairperson must resign. 

The office of vice-chairperson becomes vacant when the vice-chairperson assumes the office of 
chairperson. If there are several vice-chairpersons, they automatically move up to the higher office 
leaving the lower office vacant. This office should be filled as instructed by the by-laws or authorized 
legal authority. 

In the absence of the chairperson, the vice-chairperson is not “ex-officio” a member of any 
committee. 

 

Secretary 
The secretary should issue all calls or notices of meetings and should write such letters as the 

board of directors or executive committee may designate. 
The secretary should keep a neat and careful record of all business done in the meetings, with the 

exact wording of every motion and whether it was lost or carried. Brief extracts from speeches, if 
important, may be recorded but no comment of any kind, favorable or unfavorable, should be made. The 
minutes should show the names of persons appointed to committees, and it is the duty of the secretary to 
notify all persons nominated or elected on any committee. 

The secretary should be on hand a few minutes before a meeting is called to order. 

He should have the minutes book of the organization with him so that reference can be made to 

minutes of past meetings.  

The secretary should always have a copy of the by-laws; standing rules; book of parliamentary 

procedure endorsed by the organization; list of members or clubs; and a list of unfinished business, copy 

of which should be given the presiding officer. 

 

uses. 

The minutes of an organization should contain a record of what is done and not what is said. 
Minutes should contain: 

 
1. Date place and time of meeting 
2. Whether it is a regular or special meeting.  
3. Name of person presiding. 
4. Name of secretary. (in small boards, the names of those present should be recorded.) 
5. All main motions, whether adopted or rejected. 
6. The names of the persons making the motions; the name 



21 | P a g e  
 

of the seconder need not be recorded. 
7. Points of order and appeals, whether sustained or lost. 
8. A motion which was withdrawn should not be recorded. 

 

Treasurer 
The Treasurer of any organization is the custodian of its funds and receives and disburses them 

upon authority from the organization, the board, executive committee or the finance or budget 
committees. A treasurer should be bonded. 

The organization should approve the budget or authorize the executive committee or the board of 
directors to do so. A committee chairman or an officer or member should get permission from the 
chairperson or board to make an expenditure. 

No treasurer should accept bills for payment, such as for postage, traveling expenses, etc., from a 
committee chairperson unless receipts are enclosed. 

The treasurer should make a monthly statement and a report once a year, or upon the request of board 
or parent body during the year. The annual report should be audited. An auditors’ reports should be 
presented following the treasurers report. The presiding officer states to the assembly that to adopt the 
report of the auditor (if carried) has the effect of accepting the treasurer’s report. 

 

Committees 
Committees have no authority except that which is granted by the constitution or by vote of the 

organization. Unless otherwise provided, the person first named or the one receiving the largest number 
of votes is its chairperson. A committee has no right to incur any debt or involve the organization in any 
way unless given full authority to do so. 

Under no circumstances should one or more members of a committee go ahead with the business 
without action by a quorum; usually a majority of the committee, being present.  Failure to observe these 
rules renders such action “the action of individuals” and subject to “censure.” 

 

IV. PRINCIPAL MOTIONS 
 
General Statement: When a motion has been made, seconded, and stated by the chair, the assembly is 
not at liberty to consider any other business until this motion has been disposed of. If the motion is long 
and involved, the chairperson asks the mover to hand it in writing to the secretary. The mover cannot 
withdraw his motion after is has been stated by the chair. In general, all important motions should be 
seconded, which may be done without rising or addressing the chair. 

 

1.  To Amend: This motion is “to change, add, or omit words” in the original main motion, and 
is debatable; majority vote. 
To Amend the Amendment: This is a motion to change, add or omit words in the first 
amendment; debatable, majority vote. 
Method:  The first vote is on changing words of second amendment, the second vote (if first vote 
adopts change) on first amendment as changed; the third vote is on adopting main motion as 
changed. 
 
2.  To Commit: When a motion becomes involved through amendments or when it is wise to 
investigate a question more carefully, it may be moved to commit the motion to committee for 
further consideration. Debatable and amendable, but a committee must make report on such 
question. 
 
3.  To Lay on the Table: The object of this motion is to postpone the subject under discussion in 
such a way that it can be taken up at some time in the near future when a motion “to take from the 
table” would be in order. These motions are not debatable or amendable; majority vote. 
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4.  To Postpone: A motion to postpone the question before the assembly to some future time is 
in order, except when a speaker has the floor. Debatable, majority vote. 
 
5.  To adjourn: This motion is always in order except: 
 a. When a speaker has the floor. 

 b. When a vote is being taken. 

 c. After it has just been voted down. 

 d. When the assembly is in the midst of some business which cannot be abruptly stopped. 
When meeting the above conditions, the motion is not debatable. When the motion is made adjourn 
to a definite place and time, it is debatable. 

 
6. To Reconsider: The motion to reconsider a motion that was carried or lost in order if made 
on the same day or the next calendar day, but must be made by one who voted with the prevailing 
side.  No question can be twice reconsidered. Debatable, majority vote.   
Requires Two Votes: First on whether it should be reconsidered, seconded on original motion after 
reconsideration. 

 
7. The Previous Question: The motion is to close debate on the pending question.  This 
motion may be made when debate becomes long drawn out.  It is not debatable.  The form is “Mr. 
(Madam) Chairperson, I move the previous question.” The chairperson them ask, “Shall debate 
be closed and the question now be put?”  If this be adopted by a two-thirds vote, the question 
before the assembly is immediately voted upon.   

 
8. Point of Order: This motion is always in order, but can be used only to present an 
objection to a ruling of the chair or some method of parliamentary procedure.  The form is “Mr. 
(Madam) Chairperson, I rise to a point of order.”  The Chairperson: “Please state your point or 
order.” After the member has stated his objection, the chair answers: 

a. “Your point of order is sustained”  
b. “Your point of order is denied.” 

 
If any member is not satisfied, he may appeal from the decision of the chair.  The chairperson 
then addresses the assembly.  “Shall the decision of the chair be sustained?”  This is debatable 
and the presiding officer may discuss it without leaving the chair.  Voted on like any other motion.  
Majority or tie vote sustains the decision of chair.  Requires a majority of “no” votes to reverse 
decision of the chair.   
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ASSOCIATE SUPERVISORS 
Many conservation districts find the use of associate supervisors to be extremely important to their 
district programs. Associate supervisors are officially appointed by the conservation district board as 
advisors and representatives. The district board determines the roles and authorities of associate 
supervisors within the constraints of the District Law and policy. Generally, an associate supervisor can 
do anything a district supervisor can except make motions and vote. Associate supervisors augment your 
knowledge and experience, and assist with conservation district programs. 
 
Associate supervisor’s main qualifications should be an interest in natural resources Conservation and 
time to devote to district activities. Generally, associate supervisors assist the board with a particular 
program such as: conservation education, solid waste, watersheds, public relations, legislation, water 
quality, etc. 
 
Associate supervisors should be appointed to satisfy a certain need of the district. Some possible reasons 
for associate supervisors are to: 
 
1. Train for supervisor positions. 
2. Work on specific committees or projects. 
3. Provide citizen input. 
4. Review plans and regulations in their area of expertise. 
5. Act as district liaison to potential cooperators. 

6. Allow supervisors to “step down” while still retaining an official role with the district. This option 

is often taken by supervisors whose health or lifestyle prevent them from being a full-time 

supervisor. 
7. Allow supervisors who have lost an election to remain active in district programs. 

 

Term of office:  
Associate supervisors are usually appointed for one year. General approval of the board is the only 
requirement for appointment. 

 

Insurance: 
Under state law the State Committee may not provide tort and injury coverage for associate supervisors. 
Districts may include associate supervisors and other volunteers under their own insurance policies. 
NRCS provides tort and injury coverage to associate supervisors who are signed up as “Earth Team” 
Volunteers. 

 

Number of Associates:  
Districts may appoint as many associate supervisors as they desire. 

 
 

Associate Supervisor Activities:  
To keep active associate supervisors, districts must keep them interested and actively participating at 
board meetings and in district committees and functions. This can be done by: 
 
o assigning specific duties to associate supervisors, 
o requesting reports from them at board meetings, 
o and consulting them on problems in their area of expertise. 
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WEST VIRGINIA CONSERVATION 

INITIATIVES RECOGNIZED BY 

DISTRICTS 

Please note that participation in these programs is voluntary and will vary district by district.  

1. Conservation Education Awards Programs 

a. Teacher of the Year Contest 

b. Education District of the Year 

2. District Public Speaking Contest 

3. Land Judging 

4. National Association of Conservation Districts Awards Program 

a. Photo Contest - district, state and national levels 

b. NACD Auxiliary Poster Contest – district, state and national levels 

5. WV Envirothon 

6. WV Grassland Evaluation Contest 

7. Forestry Contest 

8. Conservation Camps 

a. Jr. Conservation Camp (Cedar Lakes) 

b. WV Conservation Camp (Camp Caesar) 
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ANNUAL DISTRICT AND STATE 

AWARDS 
1. CD Supervisor Perfect Attendance 

2. Carroll Greene Award (District Supervisor of the Year) 

3. District/Area/WV Conservation Farm Program 

4. Years of Service Recognition 

5. Land Judging Contest 

6. Grassland Farmer  

7. WVACD Awards 

• Scholarships 

• Photo and Poster Contest 

• Century Farm Program  

• Conservation Teacher of the Year 

• District of the Year (Conservation Education Award)  

• WVACD Excellence in Conservation Communication Award  

• Rookie Supervisor of the Year Award  

• Samara Program  

• Carroll Greene Award  

• Honorary Member & Member at Large 

 

 

For more information on West Virginia Conservation District sponsored awards and recognition 

contests visit www.wvca.us/education.  Contest and rules subject to change.  



26 | P a g e  
 

WEST VIRGINIA ASSOCIATION OF  

CONSERVATION DISTRICTS  

The West Virginia Soil Conservation District Supervisor Association was formed on 

December 15, 1942.  On October 15, 1963, the Association was incorporated as the 

“West Virginia Soil and Water Conservation District Supervisors Association.”   

The Association is a 501(c)3 tax exempt, nonprofit organization and is now the West 

Virginia Association of Conservation Districts.  A copy of the tax-exempt 

documentation is available through the West Virginia Secretary of State’s Office.  

The Association is organized exclusively for educational, scientific, and charitable purposes. 

Its goals are to promote soil and water conservation and proper land use, and to ensure a 

continuing productive agriculture essential to the national welfare. To further these 

objectives, the WVACD:  

1. Supports improved conservation legislation; 

2. Conducts an educational program regarding its goals and accomplishments in 

support of conservation programs at the district level; 

3. Provides forums to inform, train, and educate supervisors and recognize 

outstanding district individuals and programs; 

4. May conduct a full business meeting at the July quarterly meeting. The WV 

Conservation Awards Council sponsors the annual district supervisor meeting 

at the October quarterly meeting. 

5. Holds quarterly board of director’s meetings. 

The business of the WVACD is managed by a board of 28 directors (two from each 

conservation district in the state). Directors must be:  

1. Members of the WVACD 

2.    Nominated by the conservation district board of supervisors, of which he or she is a     

member; and  

3.    Seated at the July quarterly meeting following the primary election. 

4.   Officers are elected from the WVACD board of directors according to the bylaws.   

Bylaws and Constitution (See Appendix 5) 
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ACRONYM GLOSSARY  

  

ACP - Agricultural Conservation Program   

AgEP – Agricultural Enhancement Program  

AMA - Agricultural Management Assistance Program   

AML – Abandoned Mine Land Program   

APO - Annual Plan of Operations  

APW – Annual Plan of Work  

BMP - Best Management Practice  

CD – Conservation District  

CED - County Executive Director  

CRP - Conservation Reserve Program  

CREP - Conservation Reserve Enhancement Program  

CTA - Conservation Technical Assistance   

DC - District Conservationist  

EBA - Ecosystem Based Assistance  

ECP - Emergency Conservation Program  

EEO - Equal Employment Opportunity 

EIS - Environmental Impact Statement  

EPA - Environmental Protection Agency  

EWP - Emergency Watershed Protection Program  

EQIP - Environmental Quality Incentives Program  

FAIRA - Federal Agriculture Improvement and Reform Act of 1996  

FIP - Forestry Incentive Program  

FOTG - Field Office Technical Guide  

FSA - Farm Service Agency  

GIS - Geographic Information System  

GHG - Green House Gases  

GRP - Grassland Reserve Program  

GPS - Global Positioning System  

GRASS - Geographic Resource Analysis and Support System  

  

HEL - Highly Erodible Land  

ICM - Integrated Crop Management  
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I&E - Inventory and Evaluation of Soils   

IPA - Interagency Personnel Agreement  

IPM - Integrated Pest Management  

LESA - Land Evaluation and Site Assessment  

LISA - Low Input Sustainable Agriculture  

LRF - Limited Resource Farmer  

LTA - Long Term Agreement  

MOU - Memorandum of Understanding  

NACD - National Association of Conservation Districts  

NASCA – National Association of Conservation Agencies  

NPS - Non-Point Source (pollution)  

NRCS - Natural Resources Conservation Service  

NRI - National Resources Inventory  

PRMS - Performance Results Measurement System  

RAMP - Rural Abandoned Mine Program  

RC&D - Resource Conservation and Development  

RD - Rural Development  

RUSLE - Revised Universal Soil Loss Equation  

SIP - Stewardship Incentive Program  

SSRP – Stream Stabilization and Restoration Program 

SWCS - Soil and Water Conservation Society  

(T) - Soil Loss Tolerance  

USDA - United States Department of Agriculture  

USLE - Universal Soil Loss Equation  

WHIP - Wildlife Habitat Incentive Program  

WQ - Water Quality  

WQIP - Water Quality Incentive Program  

WRP - Wetland Reserve Program  

WVDA – West Virginia Department of Agriculture  

WVDEP - West Virginia Department of Environmental Protection  

WVDNR - West Virginia Division of Natural Resources  

WVDOF – West Virginia Division of Forestry  

WVOWR - West Virginia Office of Water Resources  

WVACD - West Virginia Association of Conservation Districts  
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WVCA - West Virginia Conservation Agency  

WVSCC – West Virginia State Conservation Committee   

WVUCES - West Virginia University Cooperative Extension Service  
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APPENDICES 

 
Appendix 1 …………………………………………West Virginia Conservation Law §19-21A 

Appendix 2 ……State Conservation Committee Legislative Rules 63CSR1, 63CSR3, 63CSR4 

Appendix 3……………… A Guide to the West Virginia Open Governmental Proceedings Act,  

               FOIA, and Open Meetings Act 

Appendix 4……………………………………………………………………… The Ethics Act 

Appendix 5.…..….West Virginia Association of Conservation Districts Constitution & Bylaws 

Appendix 6………………………………………………………………….WVACD Area Map 

Appendix 7 …………………….  Conservation District Supervisor Statement of Qualifications, 

                                                                               and Oath of Office 
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WV Association of 

Conservation Districts 

Constitution & Bylaws 
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1900 Kanawha Blvd East  

Charleston, WV 25305-0193 

Phone: 304.558.2204      
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